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Caution Regarding

one client

Forward-Looking Statements one bank

From time to time, National Bank of Canada (the “Bank”) makes written and oral forward-looking statements in publications, in filings with Canadian regulators or the United States Securities and Exchange
Commission, in annual reports, in press releases and in other communications. Such statements are made pursuant to Canadian securities regulations and the provisions of the United States Private
Securities Litigation Reform Act of 1995. These forward-looking statements include, among others, statements with respect to the economy (in particular, the Canadian and U.S. economies), market
changes, the achievement of strategic priorities and objectives, future strategies and actions, the price of Bank shares, certain risks as well as statements with respect to our beliefs, plans, expectations,
estimates and intentions. These forward-looking statements are typically identified by the words “may,” “could,” “should,” “would,” “suspect,” “outlook,” “believe,” “anticipate,” “estimate,” “expect,” “intend,”
“plan,” and words and expressions of similar import.

By their very nature, such forward-looking statements require us to make assumptions and involve inherent risks and uncertainties, both general and specific. Assumptions about the performance of the
Canadian and U.S. economies in 2008 and how that will affect the Bank’s business are material factors considered in setting the Bank's strategic priorities and objectives, and in determining its financial
targets, including provisions for credit losses. Key assumptions include that economic growth in Canada and the United States will be modest in 2008 and that inflation will remain low in North America. The
Bank has also assumed that interest rates in Canada and the United States will decline slightly in 2008, and that the Canadian dollar will likely trade at parity with the U.S. dollar at the end of the year. In
determining its expectation for economic growth, both broadly and in the financial services sector, the Bank primarily considers historical economic data provided by the Canadian and U.S. governments and
their agencies. Tax laws in the countries in which the Bank operates, primarily Canada and the United States, are material factors it considers when establishing its sustainable effective tax rate. There is
significant risk that express or implied projections contained in such statements will not materialize or will not be accurate. A number of factors could cause actual future results, conditions, actions or events
to differ materially from the targets, expectations, estimates or intentions expressed in the ft d-looking Such di may be caused by factors, many of which are beyond the Bank's
control, which include, but are not limited to, the management of credit, market and liquidity risks; the strength of the Canadian and United States economies and the economies of other countries in which
the Bank conducts business; the impact of the movement of the Canadian dollar relative to other currencies, particularly the U.S. dollar; the effects of changes in monetary policy, including changes in
interest rate policies of the Bank of Canada; the effects of competition in the markets in which the Bank operates; the impact of changes in the laws and regulations regulating financial services and
enforcement thereof (including banking, insurance and securities); judicial judgments and legal proceedings; developments with respect to the restructuring proposal relating to asset-backed commercial
paper (ABCP) and liquidity in the ABCP market; the Bank’s ability to obtain accurate and complete information from or on behalf of its clients or counterparties; the Bank’s ability to successfully realign its
organization, resources and processes; its ability to complete s(raleglc acquisitions and integrate them successful\y, changes in the accounting policies and methods the Bank uses to report its financial
condition, including iated with critical ions and estimates; and i risks; other factors that may affect future results, including changes in trade
policies, timely development of new products and services, changes in estimates relating to reserves, changes in tax laws, technological changes, unexpected changes in consumer spending and saving
habits; natural disasters; the possible impact on the business from public health emergencies, conflicts, other international events and other developments, including those relating to the war on terrorism;
and the Bank's success in anticipating and managing the foregoing risks.

Additional information about these factors can be found under ‘Risk Management” and “Factors That Could Affect Future Results” in the 2007 Annual Report.

The Bank cautions that the foregoing list of important factors is not exhaustive. Investors and others who base on the Bank's fc d-looking should carefully consider the above
factors as well as the uncertainties they represent and the risk they entail. The Bank also cautions readers not to place undue reliance on these forward-looking Moreover, these fc d-looking
statements may not be suitable for establishing strategic priorities and objectives, future strategies or actions, financial objectives and projections other than those mentioned above.
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Our Foundation one client

one bank

Brand People Capabilities Convenience

* #1 commercial bank « High level of » Leading-edge * 447 branches
in Quebec expertise financing solutions « 70 business centres
Commercial banking |l « Sector focused + Integrated deposit o Vel eaimeEE
history groups & investment offer banking centre

145,000 commercial - Dedicated product « Full suite of
clients specialists services
Longstanding

relationships
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Last 5 Years (2003-2007)

'f"\
St = CUEEE i\
Deposit &
Financing Solutions Investment Solutions Banking Services
Volume Growth Volume Growth Revenue Growth
17% 30% 52%
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Last 5 Years

Revenue Diversification — Quebec DR

one bank

2003 2007

. Credit

. Deposit & Investment Solutions
. Banking Services
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Last 5 Years

Credit Quality Improvement — Quebec

Non-performing Loans ($M) Loan Losses ($M)

128

2003 2007

2007
*Annual Average
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NON-PERFORMING
LOANS*

135 bps to 62 bps

LOAN LOSSES*

47 bps to 29 bps
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Competitive Landscape ——
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National

Bank Desjardins

Financial
Group
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Quebec Credit Market

one client

Commercial Banking Market Share — 2007 one bank

36.4%

Market share
equal to RBC

and BMO
combined

NBFG RBC BMO Scotia HSBC CiBC TD Laurentian
Source: Canadian Bankers Association
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GROWTH STRATEGY

AND INITIATIVES
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Growth Strategy one cu;,

Maximize Leverage : e
client current ncrease row

experience elientibase market share nationally

IMPROVE EXPAND
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Maximize Client Experience

. \
H H H H one client
Client Satisfaction Tracking one elient .
60%
50%  51% -~ Over 50%
46% * .
o 43% of clients are
40% ‘““very satisfied”
8% 8%
:° 2“ 5% 5% 5%
‘ ‘ ‘ ‘ ‘ ‘ 95% overall
2003 2004 2005 2006 2007 2012 satisfaction level
—8— Very Satisfied —/x—Dissatisfied
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Maximize Client Experience one cilont }

« Increase client-facing time OBJECTIVE

* Emphasize tailored solutions Increase

« Faster time-to-market “very satisfied”
customers to 60%

* Build on expertise in 2012
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Leverage Current Client Base

‘\,
one client
ne ban

+ Build on existing credit relationships OBJECTIVE

» Capture business potential of

50% more
non-borrowers

. . products/client
* Fully deploy advisory services over 5 years

* Maximize inter-sector business potential
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Increase Market Share

‘\,
one client
ne ban

* Increase coverage in targeted regions

and sectors OBJECTIVE
» Capture larger share in emerging sectors QUEBEC
« Capitalize on significant market trends 50% increase in
credit volume
* Seize external portfolio acquisition over 5 years

opportunities
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Grow Nationally

‘\,
one client
ne ban

* Increase scope of offering in existing

locations OBJECTIVE

. Export_ Quebe_c-based in_dustry sector 50% increase in
expertise to high potential markets e ot

* Leverage NBF presence over 5 years

* Partnership agreements
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one bank

Key Takeaways one c.i;,

Positioned to reinforce and grow dominant
position in Quebec

Successfully transitioning from lending focus
to integrated offer

Exporting our expertise outside Quebec

Positioned to take advantage of business
transfer wave (advisory, financing, wealth management)
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Q&A PANEL
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