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NATIONAL
BANK

OF CANADA Focus and Discipline

* Quebec’s leading bank

* Niche player outside of core geographical markets

Disciplined execution of strategies

» Sound risk management practices

Balanced growth
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NATIONAL
BANK

OF CANADA Performance

Diluted EPS

(dollars)

Growth
for shareholders

« Constant EPS +13%
increases 143

]

2002 2003 2004 2005 2006 Q106 Q107
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NATIONAL
BANK

OF CANADA Balanced Growth

Total Revenue Breakdown
Highlights Basis Q1 02 = 100
X ) 160
« All business lines 151%
contributing to growth
140 |, +40%
« Sum of the parts
leading to sustained 120 +22%
total growth
100
80
Q1-02 Q1-03 Q1-04 Q1-05 Q1-06 Q107
P&C —— Wealth Management —— Financial Markets ——Total
(Incl. “Other” segment)
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NATIONAL
BANK

OF CANADA Balanced Growth

Net Income Breakdown

+ Expanded role Millions of dollars
of Wealth
Management
activities

240

34.1%
| Financial Markets

17.6% O Wealth Management

| Personal & Commercial

48.2%

Q102 QLo7

Total including “Other” segment
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NATIONAL
BANK

OF CANADA

Retail Strategy

NATIONAL
BANK

OF CANADA Principles to Grow Retail Profitability

» Balanced growth
- Develop further synergies
- Deepen client relationships
- Keep clear of price wars
- Hold strong in priority markets
- Increase client satisfaction
» Generate positive leverage

» Avoid excessive operational and credit risk
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NATIONAL
BANK

OF CANADA Loan Losses

Most Comparable Peers Benchmarking

As a percentage of loans and BAs
« Quality risk 0.70% - ——Peer group —NBC
underwriting

0.55% -

0.40% ~

0.25% ~

0.10% — 77— T
Q102 Q103 Q104 Q105 Q106 Q107

Peer group: BMO, CIBC, RBC, TD
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NATIONAL
BANK

OF CANADA Risk Profile — Personal Banking

Mortgage loans approvals with a beacon score under 600
* Very conservative

mortgage risk 9.0% -

underwriting 8.5% -
8.0% -
7.5%
7.0% -
6.5% -
6.0% -|
5.5% -
5.0% -
4.5% -
4.0%

—e— Insured
—=— Non Insured

-

2003 2004 2005 2006 2007
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NATIONAL
BANK

OF CANADA Risk Profile — Personal Banking

Type of Risks Distribution — Q1 07

« Partnerships
) N 84%
enhancing risk 80% °
profile outside of
Quebec
m Quebec
m Outside of Quebec
20%
16%
Secured Unsecured
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NATIONAL
BANK

OF CANADA P&C Operating Leverage

NBC Comparison with Desjardins

= NBC constant 10% A
positive retail

- - ;d_’_ﬂ

-5%

-10%

-15% -
NBC Desjardins

B Q4-05 B Q1-06 @ Q2-06 O Q3-06 O Q4-06 O Q1-07

One quarter advance for Desjardins
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NATIONAL
BANK

OF CANADA Overall Performance

NBC Comparison with Desjardins

« Clear focus on

profitable growth Desjardins
2005 2006
ROE 14.5% 12.1%
A Revenues 7.2% 3.6%
A EBIT* 0.0% -7.1%
* Desjardins: before taxes and patronage dividends

NBC
2005
20.7%
4.5%
18.0%

2006
20.1%
5.0%
4.0%
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NATIONAL
BANK

OF CANADA Retail Revenue Growth

Most Comparable Peers Benchmarking
P&C and WM, basis 2002 = 100

BMO + 30%

NBC +27%
BNS + 26%

"/ TD +24%

CIBC +12%

Balance
« Sustained growth 1301
over time
« Low volatility 120 -
110
100 -
V+—r—m——F+—7+— "
Q102 Q103 Q104 Q105 Q106 Q107
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NATIONAL
BANK

OF CANADA Retail Balance

Revenue Diversity

* Expanded role
of Wealth
Management 3,081
activities

Fiscal Year, millions of dollars

24.5%

27.7%

25.5%

46.8% 47.2%

2002 2006

@ Commercial Banking
28.3% O Wealth Management
m Personal Banking
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NATIONAL
BANK

OF CANADA Wealth Management

« All key activities
contributing to Revenue Growth
value creation Millions of dollars, TEB
250
224
200 7
160
150 O Fund Management
0O Brokerage
100
154
I 118
0
Q102 QLo7

Net Income

Millions of dollars

45
26
23
19
Q102 Q107
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NATIONAL
BANK

OF CANADA Wealth Management

Revenue Momentum

Q1 07 yoy
* Private Investment Management +16%
* Mutual funds + 9%

- Altamira’s Meritage funds
- Strategic Portfolios

 Retail brokerage + 8%
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NATIONAL
BANK

OF CANADA Commercial Banking

Risk Rating Trend — Commercial Mid-Market Loans

Average Risk

Risk Analysis:
4.95 -
* Good quality 4.90 4

portfolio 285

4.80 4
4.75
4.70
4.65
4.60 -
4.55
400+~ T T T T T T T T T
Q102 Q103 Q104 Q105 Q106 Q107
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NATIONAL
BANK

OF CANADA Commercial Banking

Revenue Momentum
Q1 07 yoy

» Foreign Exchange

* International

» Deposits

+29%
+18%
+ 6%
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NATIONAL
BANK

OF CANADA Number of products per client

Client-centricity: m Total clientele Wealthy clientele

« Reaping the 78 7.9 7.9 81
benefits of a highly 69 7.2 74

satisfied clientele !

Cross-selling
initiatives gaining
speed

Clientele looking for
integrated solutions

37 38 29 40 4.1 4.2 43

84 8.6

4.4 4.4

Oct 2002 Apr 2003 Oct 2003 Apr 2004 Oct 2004 Apr 2005 Oct 2005 Apr 2006 Oct 2006
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NATIONAL
BANK

OF CANADA Personal Banking

Revenue Momentum

Q1 07 yoy
 Partnerships +37%
¢ Insurance (life premiums) +10%
e Savings and Investment + 9%
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NATIONAL
BANK

OF CANADA

Key Takeaways
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NATIONAL
BANK

OF CANADA

Performance

Highlights
« NBC outpacing
main competitors

Total Shareholder Return

Oct 2001 = 100

350 4
CAGR: +24% NBC
300 {
250 {
200 {

150 - —

100 +

50 T T T T T 1
Oct01 Oct 02 Oct 03 Oct 04 Oct 05 Oct 06 Jan 07
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NATIONAL
BANK

OF CANADA

World Rank:

e 4% — peer group of
less than $US10B
market cap (5 yrs)

e 9" —overall 5 yrs

e 13t - overall 10 yrs

Mercer 2007 Top Worldwide Consistent Performers

World  NBC peer o 5-year
Institution
rank  group rank Index
1 Anglo Irish Bank (Ireland) 410
2 UnitedHealth Group (US) 382
e 1 Gruppo Banca Carige (Italy) 344
4 2 Housing Dev. Finance Corp. (India) 287
5 St. George Bank (Australia) 281
6 Erste Bank (Australia) 268
7 3 Public Bank (Malaysia) 268
8 Scotia Bank (Canada) 259
9 4 National Bank of Canada 256
10 5 Banca Popolare de Sondrio (ltaly) 253
11 6 People's Bank (US) 243
12 7 CIC (France) 238
13 Great-West Lifeco (Canada) 237
14 Sallie Mae (US) 235
15 RBC Financial Group (Canada) 234
16 8 Grupo Financiero Banorte (Mexico) 231
17 9 RenaissanceRe (US) 225
18 MAN Group (UK) 222
19 10 Bank of Oklahoma (US) 222
20 Manulife Financial (Canada) 219

Shareholder Performance index = [Sharpe Ratio (firm) — Sharpe Ratio (median firm)] x 1000 + 100

Source: Mercer Management Consulting inc., State of the Financial Services Industry 2007
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NATIONAL
BANK

OF CANADA i wth Initiatives

Personal Banking
e Insurance

» Credit card

» Secured loans

Commercial Banking
» Cross-selling

» Deposits

Wealth Management
* Altamira

» Improved synergies
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NATIONAL
BANK

OF CANAD, Investor Relations

Investor Relations: 514-394-0296
www.bnc.calinvestorrelations
investorrelations@nbc.ca

CAUTION REGARDING FORWARD-LOOKING STATEMENTS

From time to time, National Bank of Canada makes written and oral forward-looking statements, included in this Investor Presentation, in other
filings with Canadian regulators or the U.S. Securities and Exchange Commission, in reports to shareholders, in press releases and in other
communications. All such statements are made pursuant to the “safe harbor” provisions of the United States Private Securities Litigation
Reform Act of 1995. These forward-looking statements include, among others, statements with respect to the economy, market changes, the
achievement of strategic objectives, certain risks as well as statements with respect to our beliefs, plans, expectations, anticipations,
estimates and intentions. These forward-looking statements are typically identified by the words “may,” “could,” “should,” “would,” “suspect,”
“outlook,” “believe,” “anticipate,” “estimate,” “expect,” “intend,” “plan,” and words and expressions of similar import.

By their very nature, such forward-looking statements require us to make assumptions and involve inherent risks and uncertainties, both
general and specific. There is significant risk that express or implied projections contained in such statements will not materialize or will not be
accurate. A number of factors could cause actual future results, conditions, actions or events to differ materially from the targets, expectations,
estimates or intentions expressed in the forward-looking statements. Such differences may be caused by factors, many of which are beyond
the Bank’s control, which include, but are not limited to, changes in Canadian and/or global economic and financial conditions (particularly
fluctuations in interest rates, currencies and other financial instruments), liquidity, market trends, regulatory developments and competition in
geographic areas where the Bank operates, technological changes, consolidation in the Canadian financial services sector, the possible
impact on our businesses of international conflicts and other developments including those relating to the war on terrorism and the Bank's
anticipation of and success in managing the risks implied by the foregoing. The Bank cautions that the foregoing list of important factors is not
exhaustive. Investors and others who base themselves on the Bank's forward-looking statements should carefully consider the above factors
as well as the uncertainties they represent and the risk they entail. The Bank therefore cautions readers not to place undue reliance on these
forward-looking statements. The Bank does not undertake to update any forward-looking statements, whether written or oral, that may be
made from time to time by or on behalf of the Bank.

This presentation may not be reproduced in whole or in part, or further distributed or published or referred to in any manner whatsoever nor
may the information, opinions or conclusions contained in it be referred to without in each case the prior express consent of National Bank.
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